
     

 

 

MINUTES OF VOLLEYBALL TASMANIA COMMITTEE MEETING 

 

 

1. INTRODUCTIONS & APOLOGIES 

DATE 24th January 2019 

MEETING OPENED 6pm  

VENUE New Sydney Hotel, Hobart 

MINUTES Adrien Ickowicz 

 

MEETING CALLED BY Volleyball Tasmania 

TYPE OF MEETING Committee meeting 

CHAIR Steven Ibbott 

ATTENDEES 
Steven Ibbott, Peter Hutchinson, Adrien Ickowicz, Chris Rice, Triin Thorpe, 
Brady Williams, Greg Anderson 

APOLOGIES Mick Adams, Steph Hind, Steve Flude, Sam Wardlaw, Mark Thomas 

ABSENT  

 

 

2. CONFIRMATION OF PREVIOUS MINUTES (distributed and read) 

AMENDMENTS TO 

MINUTES 
Nil 

 Moved: P. Hutchinson Seconded: B. Williams 

 

 

3. ACTION CHECKLIST 

NEW 

 Greg A to organise a post online Level 1 half-day / full day 

“coaching concept course” 

 Greg A to identify and contact best person (L3 coach) to 

organise a Level 2 coaching course in the coming year.  

 Mark T to continue development of the refs webpage content. 

 Chris R to investigate Mixed TasOpen / Tas Masters merger. 

 Peter H to sort coaching issues / admin paperwork with 

Taroona HS. 

 Steve I to draft a letter for Wade to present to Taroona HS 

principal. 

 Steve F to investigate further grant/funding options, 

including women in sport and local grant programs. 

 Steph H to lead the creation of beachVB information 

pamphlets 

 Steph H to investigate the electronic form entry prior to 

2019/2020 beachVB season. 

 Steph H to ask for help redesigning eye-catching posters. 

 Steph H to organise the recruitment strategy for new setup 

crew (2019/2020) 

 Steph H to investigate ways to increase women’s 

participation in the beach VB events 



     

 

CARRIED FORWARD / 

ONGOING 

 Chris R to liaise with Jan regarding All-Stars 2019 

 Adrien I To follow up on the AGM 2019 date/venue and contact 

BeachVB State Championship organisers to evaluate feasibility 

 Mark T to set a date for the face to face refs session 

 Brady W to chase the late payers (owing from 2018) 

COMPLETE 

 Chris R to seek feedback regarding the competition calendar 

and update/amend if required. 

 Peter H to design and present the state team selection 

process/proposal to VTi committee at next meeting. 

 Steve I to contact TEVC to inform them of the 2018 funding 

outcome. 

 Brady W to transfer the voted contribution to TEVC. 

 

 

4. PRESIDENT’S REPORT 

PRESIDENT Stephen Ibbott  

Discussion 

 Successful AVSC campaign, gold medals from both grade 8 

teams – congratulations to all kids, coaches and managers 

 Successful AVL campaign, men narrowly missing a 5th place 

play-off, eventually finishing 8th, and women finishing their 

tournament with a win 

 Letter of acceptance for SRT state grant for 2019, need to 

keep that momentum/relationship going 

 2017 minor grant for equipment (mainly beach) has been 

acquitted 

 ‘Ticket To Play’ – state government funding up to $100/child 

for families with health care card or pensioner concession 

card 

 Discussions with SRT have indicated a need to restructure 

VTAS governing committee; maybe introduce a board 

concept (with staggered elections and minimum 2-year 

terms) but also retain an operational committee for the 

weekly running of competitions and events 

 Strategic Plan has expired: Exec committee need to address 

urgently; can utilise SRT experience 

 2019-20 membership options have been added to Fortix, as 

has a NTVA specific option, and 2019 TVA sign-up form 

 Where tournaments, events, competitions and TVA are 

planned, well in advance, we need to utilise Fortix existing 

system as much as possible 

 It is going to be a busy year. Every position holder will need 

to actively progress their portfolio to work toward strategic 

goals. They will need to be autonomous, but also 

collaborative – and we need a better functioning calendar to 

use for management purposes. 

 

ACTION  

 

5. TREASURER’S REPORT 

TREASURER Brady Williams 



     

 

DISCUSSION 

 Approximately $11k State grant money incoming  

 Still $7500 (of $12k) incoming from VA as part of WAV 2b, 

invoiced quarterly 

 AVSC final outcome: 

o Still waiting on bond to be returned 

o One more reimbursement to come 

 A few more TVA and AVSC payments remaining 

ACTION  Brady to chase the late payers. 

 

6. COACHING OFFICER’S REPORT 

COACHING OFFICER Greg Anderson 

DISCUSSION 

 Need to update the list of coaches. This needs to be done so we 

can have a list in Fortix with accreditation levels.  

 Potentially start the acc. from scratch, and give acc. provided 

proof of a participation in a qualifying program.  

ACTION 

 Greg A. to organise a post online Level 1 half-day / full day 

“coaching concept course” 

 Greg A. to identify and contact best person (L3 coach) to 

organise a Level 2 coaching course in the coming year.  

 

7. REFEREEING OFFICER’S REPORT 

COMPETITION OFFICER Mark Thomas 

DISCUSSION 
 A first draft web page for Referee and Officiating is being 

developed. See preliminary version in Appendix A.  

 ACTION 
 Mark to continue development of the webpage draft. 

 Mark to set a date for the face to face session 

 

 

 

8. COMPETITIONS OFFICER’S REPORT 

COMPETITION OFFICER Chris Rice 

DISCUSSION 

 Given the potential redundancy, plus the organizing 

requirements, Chris is thinking about merging Mixed Tas Open 

with Tas Masters.  

 The final day of the 2019 Tas State League is confirmed for 

the 17th of August. 

 The coming southern league has more rounds scheduled than 

previously. This will help accommodating more byes, and 

potentially more entries. 

 ACTION  Chris to investigate Mixed TasOpen / Tas Masters merger. 

 

9. JUNIOR DEVELOPMENT OFFICER’S REPORT 

JD OFFICER Peter Hutchinson 

DISCUSSION 

 Recently Completed 

o Beach Volleyball Schools Cup held at Kingston Beach on 

Wednesday 28th November. 74 teams from 8 schools 

participated in this year’s event. Thanks to the 

volunteers (especially Mick Adams) and the perfect 



     

 

weather, the day was a resounding success. (Even the 

6 volleyballs that tried to escape via Browns River were 

recovered!) If the number of entries continues to grow, 

thought must be given to splitting the event in some 

fashion – perhaps a senior event in March while the 

juniors continue in November. 

o AVSC 2018: TVA / EC entered 6 teams in AVSC 2018 (1 

less than AVSC 2017) 

 Girls: Year 12 Division 1, Year 10 Division 3 and 

Year 8 Division 2 

 Boys: Year 12 Division 1, Year 9 Division 3 and 

Year 8 Division 1 

 All of the teams conducted themselves in 

exemplary fashion both on and off the court. For 

the first time in many years, we achieved gold 

medals with both of the Year 8 teams winning 

their divisions. The Year 12 boys just missed out 

on the medal rounds. Congratulations to all 

involved on an excellent tour! 

 Ongoing 

o Taroona High School, Athlete Development Program 

Volleyball 2019: Coaching assistance to be provided by 

VTI at training sessions to be held at the UTAS gym. 

 Further issues / details to be discussed. 

o Preparation for VTI representative teams at National 

Competitions in 2019 

o EOI meetings / trainings were held in November. Each 

of the 3 teams have enough interest from eligible 

athletes to proceed with coach selection and 

appointment. VTI is in the process of forming a State 

Team Management Panel (STMP). The STMP will oversee 

all of the processes needed to establish and prepare the 

State Teams. Some of these processes are: 

 Coach selection and appointment 

 Team training / playing schedule establishment 

 Tour budget development 

 Coordination of fund-raising efforts 

 VTI Junior Development Calendar for 2019 

o Draft calendar has been completed. Further content to 

be added as details are finalised. 

o AVSC 2019: The move of the AVSC from Melbourne to 

the Gold Coast for 2019, combined with the intended 

entry of 3 teams in National Championships this year, 

throws into doubt participation by Tassie students in 

AVSC 2019. The increase in cost of attending AVSC 

caused by the change of venue and the significant 

number of athletes having already paid for a national 

championship tour will probably lead to a much reduced 

pool of available athletes for AVSC. 

o After 20 continuous years of participation by EC / TVA in 

AVSC, this would be a very disappointing outcome. 

ACTION 

 Peter H. to sort coaching issues / admin paperwork with 

Taroona HS. 

 Steve I to draft a letter for Wade to present to Taroona HS 

principal. 

 



     

 

10. SPONSORSHIP OFFICER’S REPORT 

SPONSORSHIP 

OFFICER 
Steven Flude 

DISCUSSION 

 Sport and Recreation Minor Grants Program 

o (Unsuccessful with grant application but equipment still 

purchased)  

o All equipment has been received with exception of 

freestanding posts and nets from Networld Sports. 

Supplier has been contacted; equipment is on its way.  

 Cadbury Fundraiser Grant  

o Applied for full eligible grant limit of $500 in the 

November 16 2018 grant round with the intended 

“project” being the repair of the Beach Volleyball Tent.  

o Have just been notified that while not being successful 

in receiving the full amount, we will receive $200.  

 Banners 

o Still awaiting photography from Scott Donovan. 

o Banner supplier contacted and made aware of delay in 

supplying “artwork”. 

 Future Accommodation Options  

o Storage required for new volleyball equipment 

(previously discussed negotiating more room in the 

squash courts at Moonah Stadium).  

 Future Grant Options  

o With AVSC moving to Gold Coast as of next year, a more 

intensive look at support through fundraising should be 

considered. 

ACTION 
 Steve F to investigate further grant/funding options, 

including women in sport and local grant programs. 

 

 

11. BEACH VOLLEYBALL OFFICER’S REPORT 

SPONSORSHIP 

OFFICER 
Steph Hind 

DISCUSSION 

 Comparison of Season 2017-18 with 2018-19: 

o 2017-18 

 King of the Beach - 44 individual entries 

 Round 1 - 21 entries 

 Women – 6 teams (3A and 3B) Men - 15 

teams (7A and 8B) 

 Round 2 - 9 entries (mixed). 5 B teams and 4 

A teams 

 Old School - 12 entries (mixed) 

o 2018-19 

 King of the Beach - 28 individual entries 

 Round 1 - 19 entries 

 Women - 6 teams (4A and 2B) Men - 13 

teams (5A and 8B) 

 Round 2 - 20 entrie (mixed - 10A and 10B) 

 Old School - 11 (so far) mixed teams 

 Summary 

o While we had a very successful King of the Beach in 

the previous year (mainly due to the UTAS Volleyball 

Club), we were still able to run a large compeition 

and meet new players on the beach. Some have 

continued playing in the rounds, others have not and 

played KOTB for a bit of fun.  



     

 

 Round 1 stayed relatively similiar, the 

women's competition remaining quite small, 

with the men's B division had a great turn out 

this season.  

 Round 2 was quite impressive this year and 

had an even amount of teams in each division. 

Mick commented that he had never seen a 

regular mixed comp that big before at 

Kingston. The original focus for 2018-19 

tournaments, was to build general numbers 

and ensure there was always a B division to 

play in. There has been significant growth in 

the B division and it is evident that the future 

focus needs to be on increasing women's 

participation. There is at least 3 (sometimes 5 

or 6) men looking for partners each mixed 

competition and it's a scramble to find enough 

girls interested and willing.  

 Old School looks to be similiar in numbers, but 

I am hoping to improve the numbers before 

Friday.  

o Mick and Charlie's Summer Competition 

 The weekly roster revives twilight beach 

volleyball and give opportunities to players to 

play shorter and regular sessions either for 

compeitive or social play. There are currently 

18 teams entered - 5 pairs, 4 junior and 9 

social. It has basically filled its capacity, 

needing six courts for three timeslots.  

o Triin and Sarah Richter's Training Day 

 Volleyball Tasmania was able to provide an 

opportunity for beach volleyball training. This 

was run independently of the beach 

committee/beach manager on December 18th 

(Tuesday) from 2pm-7pm by NSW junior head 

coach, Sarah Richter. It was free and only 

offered to juniors.  

 As I attended the session at Bellerive Beach, 

there were 11 players with three high school 

girls and eight college+ aged players.  

 The feedback from junior participants was 

fairly positive.  

 "The training was good. Very 

enjoyable. But maybe a better beach 

next time. Overall it was good." 

 "Next time try to consider school kids 

so they don't miss the session. The 

training was a good level, even with a 

broad range of skills." 

 "I thought it was great, like really 

focusing on shots that we don't 

normally get taught in indoor and 

different strategies, but would have 

been cool with more numbers." 

 "We worked on the fundamentals, it was a 

technique based taining" 

 General Beach Updates 



     

 

o Richard has been voluntarily putting posters up to 

help advertise Beach Volleyball around town. 

Although they need to be redesigned to become 

more eye-catching.  

o The new structure is attracting more interest from 

the public (asking of details) and spectators. I would 

like to be able to print pamphlets that we can hand 

to the public with the information, events and 

contact details for the public as they approach. 

o Meg and I have discussed the possibility of an 

electronic form to enter teams for next season, 

particularly for KOTB so that we can create teams 

more fairly and have more background information 

on new players. It would also provide their contact 

details more readily.  

o Mick has decided to leave the Beach Volleyball 

committee after this season. A new set-up crew will 

have to be identified and trained for next season, 

especially as the competition grows (currently using 

6+ courts) 

o Feedback has been taken onboard regarding the days 

being too long, going over time in the A and B 

tournament in round 1.  

ACTION 

 Steph H to lead the creation of beachVB information 

pamphlets 

 Steph H to investigate the electronic form entry prior to 

2019/2020 beachVB season. 

 Steph H to ask for help redesigning eye-catching posters. 

 Steph H to organise the recruitment strategy for new setup 

crew (2019/2020) 

 Steph H to investigate ways to increase women’s 

participation in the beach VB events.  

 

 

 

12. GENERAL BUSINESS 

 Everyone 

DISCUSSION 

 AGM 2019: 

o The window for a Feb. AGM has been missed. Next date 

is the 17th March 2019, after the Beach Rd 6 / State 

Champ. Joint event at one of the BeachVB sponsors is 

still the preferred option.  

ACTION 
 Adrien I To follow up on the AGM 2019 organisation and 

contact BeachVB organisers to evaluate feasibility.  
 

NEXT MEETING 

NEXT MEETING TBA 

ANNUAL GENERAL 

MEETING 
Sunday 17 March 2019 

MEETING CLOSED 7.40pm 

 

  



     

 

APPENDIX A 

 

Referee and Officiating draft web page 

 

 

OFFICIATING OVERVIEW 
There are three main officiating roles that need to be undertaken for each match. If you would like to get involved in 
officiating or to gain a better understanding of the rules for Volleyball please contact the Refereeing Officer or look 
through the FIVB rulebook (link in Training and Education).  

 >> Email Contact<<   

 

FIRST REFEREE 
The 1st referee, also known as the top referee, is responsible for seeing the match run to completion, this is done by 
ruling on each point throughout the match. The 1st referee is also responsible for working with the 2nd referee and 
score bench to ensure the game runs smoothly. 

 

SECOND REFEREE 
The main role of the 2nd referee is ensuring that teams maintain proper rotation on the court and stay clear of the net. 
The 2nd referee is also responsible for looking after team substitutions and time-outs throughout the game.  

 

SCORE BENCH 
The primary scorer is responsible for ensuring that an accurate score for the game is maintained using the FIVB 
scoresheet. This includes recording side-outs, time-outs and substitutions throughout the game.  

 

RATES OF PAY 
Due to the knowledge required to appropriately referee a game Volleyball Tasmania will pay trained referees for 
undertaking 1st Referee duties. Pay rates are shown below: 

Level of 
Attainment 

Time Limited Games 

(up to 60 mins) 

Scheduled best of  
3-Sets 

Scheduled best of  
5-Sets 

Foundation  
(Level 1) 

$15 $20 $22.5 

Development 

(Level 2) 

$15 $22.5 $25 

Elite 
(Level 3) 

$15 $25 $30 

Master 
(Level 4) 

$15 $30 $40 

 

  



     

 

 

TRAINING AND EDUCATION 
Undertaking refereeing duties in Volleyball requires a sound understanding of the rules of the game as well as 
experience. This is reflected in the levels of attainment. 

Foundation:  A foundation or level 1 referee should have an understanding of  all common game rules and calls, can 
describe the 2nd referee’s role and responsibilities, as well as being able to accurately fill out the FIVB international 
scoresheet. 

Development: A development or level 2 referee has a sound understanding of all aspec ts of the FIVB rules and their 
Australian implementation. They have a thorough understanding of the roles of all officials.  

Elite: An advanced or level 3 referee is a referee accredited by the national branch and is allowed to participate in the 
adjudication of national games.  

Master: A master or level 4 referee is a referee capable of adjudicating international level games.  

 

Training and development of referees in Tasmania is currently undergoing some structure changes in how people 
become accredited. In the interim there will be a foundation and refresher course held late Q1 of 2019. In the meantime 
you can familiarise yourself with the FIVB rules and International Scoresheet:  

>> Embed Links to Rules and Scoresheet tutorial video<<  

 

 

 


