STRATEGIC PLAN

2020–2024

The basic objectives of Volleyball Tasmania (VT) are to promote,
develop and co-ordinate the sport of volleyball, of all types, at all levels
and in all regions of Tasmania.
VT will undertake competitive benchmarking to reach attainable goals
in line with Volleyball Australia’s current policy and procedures and
implement an operational plan that underpins and sustains future
growth of the sport.
Strategic priorities and initiatives listed in this document are directly
linked with those of Volleyball Australia and reflect the alignment of our
vision, mission and values that drive us forward to achieve success.
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STRATEGIC PLAN

2020–2024

VISION
For volleyball to be a unified and well recognised sport in Tasmania.

MISSION
To lead and support the growth of participation, performance and profile of
volleyball in Tasmania.

CRITICAL SUCCESS FACTORS

Sound governance
Alignment to the national strategic plan
Growth in player participation
Establishment, and continued development of, the Tasmanian
Volleyball Academy
Successful hosting of state-wide events

VALUES

Pride
Respect
Integrity
Inclusivity
Commitment

Representation at national events
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STRATEGIC PLAN

2020–2024
Strengths

Volleyball Tasmania is proud to provide a sport that is inclusive of all cultures, abilities and
genders.
Strategic Thrust

Volleyball Tasmania will continue to ensure all affiliated associations and clubs cooperate
constructively towards achieving the objectives of this plan.
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• Deliver quality events
• Build productive
partnerships
• Ensure access to
appropriate venues
• Develop and enhance
our event
management
capability

Pathways

• Deliver inclusive, fun
and safe programs
• Recruit, train and
retain coaches and
officials
• Engage schools and
clubs to grow
membership

Quality Events

• Unite stakeholders
• Effective
communication and
promotion
• Adopt good
governance
• Build organisational
capacity
• Maintain financial
stability

Inclusive Participation

Strong Foundations

STRATEGIC PRIORITIES AND INITIATIVES

• Provide pathways for
officials, coaches and
players
• Facilitate participation
at national level
• Build quality training
environments
• Maximise athlete,
coach and official
development

Volleyball Tasmania-Strategic Plan

Priority and Initiative Area
Focus
Strategies
What

Unite all stakeholders
(business, players,
parents, coaches,
administrators)

Strong Foundations
To provide strong leadership, sound governance and financial stability to develop programs and grow the
sport of volleyball in Tasmania.
Objectives/Actions
How? (ensure this is a measurable target)

Priority
Action Type
Timeframe Recurrent / One off

Collaboratively create a clear state-wide vision and establish a definitive visual brand for Volleyball Tasmania to deliver a
recognisable product.

High

One off

Medium

Recurrent

Low

Recurrent

Medium

One off

Recruit an individual with a strong marketing background to assist with the development of a state-wide marketing strategy.

High

One off

Develop and implement a marketing strategy focusing on Volleyball Tasmania’s strengths and unique points of difference
compared to other sports:
 Social and competitive participation
 School, corporate and club programs
 Inclusive and gender diverse

High

One off

High

Recurrent

Provide communication materials to all members and schools with volleyball programs to promote Volleyball Tasmania’s
values and strategic direction.

Medium

Recurrent

Appoint a Media Liaison Officer, implementing a long-term plan to raise Volleyball Tasmania’s profile.

Medium

One off

Low

Recurrent

Promote Volleyball Tasmania’s vision, ensuring awareness and understanding throughout the volleyball community to
engage and motivate stakeholders to deliver aligned programs and strive to realise the state-wide vision.
Provide opportunities for state-wide collaboration, networking and information sharing.
Develop and publish a detailed organisational structure and flowchart.

Effective
communication and
marketing

Develop and implement an annual communication plan to ensure accurate and timely provision of information to clubs and
members, promoting pathways and participation opportunities at all levels.

Engage high profile athletes and ambassadors to promote volleyball and the Volleyball Tasmania brand in the media.
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Volleyball Tasmania-Operational Actions

Elevate online activities to ensure that social, sporting and personal aspects of the sport remain at the forefront of Volleyball
Tasmania’s e-platform, increasing online subscribers and social media followers.

Adopt good
governance

Low

Recurrent

Complete a constitutional review to adopt Sport Australia good governance principles, ensure alignment with Volleyball
Australia and improve organisational effectiveness and accountability.

High

One off

Cyclically review Volleyball Tasmania’s policies to ensure currency, relevance, legislative compliance and alignment with
Volleyball Australia.

Medium

Recurrent

Ensure necessary policies are online and publicly accessible.

Medium

One off

Develop and implement a Social Media Policy.

Medium

One off

Develop and implement committee position descriptions, including key roles and responsibilities.

Low

One off

Conduct a skills audit of the Volleyball Tasmania Committee to identify and target the recruitment of appropriately skilled
people to fill appointments, enhancing committee capability and diversity.

Low

Recurrent

Medium

One off

Develop and implement a risk framework/matrix to review business processes to minimise financial and organisational risk.

Low

Recurrent

Assist affiliated associations and clubs to conduct an Organisational Health Check to understand issues, strengths and
weaknesses at club/association level, and subsequently provide necessary support to improve governance practices.

Low

One off

Medium

Recurrent

Low

Recurrent

Medium

Recurrent

Form appropriate subcommittees/commissions to support good governance processes.

Build organisational
capacity

Proactively engage with all levels of government to investigate opportunities to build organisational capacity, appropriate
grant programs and facilitation of education and training.
Promote good governance processes and share resources with affiliates, educating the volleyball community about available
advice and relevant support from government departments, such as Play by the Rules and ASADA resources.
Monitor affiliate compliance with Volleyball Tasmania policies, providing support where required.
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Facilitate club and association volunteer development and training.

Low

Recurrent

Medium

Recurrent

High

Recurrent

Medium

Recurrent

High

Recurrent

Low

One off

Diversify funding options and income to reduce participant costs, especially for juniors.

Medium

One off

Review annual membership options and program fees and investigate incentives for membership/participation.

Medium

Recurrent

Investigate and apply for at least two separate funding sources each year from local, state and national government grants,
or private company/community grants, to ensure ongoing access to key funding.
Submit annual grant applications to Communities, Sport and Recreation seeking relevant funding from such programs as the
Sport and Recreation State Grants Program and the National/International Sport Championships Program.
Investigate new commercial funding opportunities to secure an annual or multi-year funding commitment from a major
corporate sponsor.

Maintain financial
sustainability

Seek sponsors that can offer in-kind support.
Investigate the acquisition or long-term use of a fit-for-purpose volleyball venue to provide a geographic base and accessible
court use (minimum five hard courts and four beach courts) for a variety of programs.
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Prepare a business case/complete a feasibility study.

Volleyball Tasmania-Operational Actions

Priority and Initiative Area
Focus
Strategies
What

Deliver inclusive, fun
and safe programs in
collaboration with
affiliate clubs and
associations

Recruit, train and retain
quality coaches and
officials to support
membership growth
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Inclusive Participation
Provide a range of participation opportunities to increase membership, develop coaches and officials and
enhance club development.
Objectives/Actions
How? (ensure this is a measurable target)

Priority
Timeframe

Action Type
Recurrent / One off

Develop and implement policies that foster inclusiveness, equality and protect members from harm.

High

One off

Develop and support events that foster skill development and promote social priorities to ensure an enjoyable experience.

Low

Recurrent

Engage migrant communities to explore participation opportunities and partnerships.

Low

Recurrent

Build partnerships with specialist organisations, such as disability services and/or mental health providers, to enhance
engagement from all members of the community.

Low

One off

Medium

Recurrent

Target individuals in affiliate associations and clubs to act as liaison officers across regions to improve program delivery.

Low

One off

Deliver a recognition program to reward volunteers across all areas of volleyball.

High

Recurrent

Provide incentives for clubs to provide qualified referees for competitions and tournaments.

High

Recurrent

Medium

Recurrent

High

Recurrent

Improve access and opportunities for people with disability to participate in volleyball.
 Increase the number of accredited coaches to deliver specialised programs.
 Deliver a Sitting Volleyball program.

Invest in coaching equipment to support quality program and training delivery.
Invest in coach and official training by facilitating and delivering coaching and officiating courses to improve the standards of
coaching and officiating.
 Deliver Level 1 Referee accreditation courses in all regions of Tasmania annually.
 Deliver Level 2 Referee accreditation courses annually as required.
 Conduct a minimum of two coaching courses annually.

Volleyball Tasmania-Operational Actions

Develop support mechanisms and pathways for coach development in Tasmania, such as provision of local courses or
subsidised participation of Tasmanian coaches at interstate courses.

Engage schools and
clubs to grow
membership

Encourage collaboration within the school network to enhance student participation opportunities – working with schools to
establish one new regular volleyball program each year.
Link schools with local clubs to create Spikezone competitions.
Use sporting schools and the Spikezone program as a gateway to grow club and sport membership.
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Low

Recurrent

Medium

Recurrent

High

One off

Medium

Recurrent

Volleyball Tasmania-Operational Actions

Priority and Initiative Area

Quality Events

Focus Provide a range of high quality events at local and state level across all levels and volleyball codes.
Strategies
What

Objectives/Actions
How? (ensure this is a measurable target)

Priority
Timeframe

Action Type
Recurrent / One off

High

Recurrent

Medium

Recurrent

Explore the establishment of corporate tournaments, such as lunchtime competitions.

Low

One off

Investigate and assess the option of coordinating combined events to showcase high level representative events alongside
grassroots and/or social competitions.

Low

One off

Deliver Tasmanian championships annually.

High

Recurrent

Source appropriate sponsors and support services for all programs and events.

Medium

Recurrent

Annually review the school program and monitor participation data to ensure program sustainability.

Medium

Recurrent

Conduct a minimum of six school programs per year and continue to grow participation numbers.

High

Recurrent

Create timely and consistent marketing resources for efficient event promotion, such as event flyers/posters for clubs to
promote.

High

Recurrent

Promote the sharing of resources, best practice operations and networking opportunities among affiliates.
 Encourage collaboration between affiliate clubs and associations to enhance social competitions and programs.
 Conduct an annual club development workshop.

Low

Recurrent

Further develop and strengthen a corporate relationship with the University of Tasmania to explore education and training
opportunities, in-kind support, funding opportunities and venue use.

Low

One off

Develop and publish an annual state-wide calendar of events.
Deliver programs for new and existing members, encouraging clubs and associations to deliver both non-competitive social
and competitive programs for all ages.

Deliver quality events
in collaboration with
member clubs and
associations

Build productive
partnerships
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Volleyball Tasmania-Operational Actions

Investigate opportunities to identify and engage in partnerships with other sports and councils to facilitate the delivery of
combined programs, venue sharing and enhance player development.
Investigate connections with local councils, schools and relevant government departments to identify adequate facilities,
engaging with necessary parties to safeguard long-term facility use.

Ensure access to
appropriate venues

Establish partnerships with facility owners/managers to secure appropriate venue use for key competitions.
Expand program delivery and training across a variety of venues state-wide to promote and broaden exposure of volleyball.
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High

Recurrent

High

One off

Medium

One off

Low

Recurrent

Volleyball Tasmania-Operational Actions

Priority and Initiative Area
Focus
Strategies
What

Establish and provide
pathways for athlete,
coach and official
development

Facilitate participation
at a national level for
Volleyball Tasmania
members
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Pathways
Provide quality training, competition and support services to enable participation opportunities for
athletes, coaches and officials at all levels with a clear pathway to national representation.
Objectives/Actions
How? (ensure this is a measurable target)

Priority
Timeframe

Action Type
Recurrent / One off

Provide and clearly define pathways and training opportunities for all volleyball codes, including beach and indoor, to reach
elite level.

High

One off

Support coach and official education and accreditation, offering appropriate courses to retain and grow the number of
officials and coaches across Tasmania.

High

Recurrent

Align relevant competitions with university semesters to foster continued student participation upon graduation/leaving
university.

Low

One off

Establish ongoing training opportunities to support ongoing engagement of ex-Tasmanian Volleyball Academy players.

Low

Recurrent

Provide clear and accessible pathways for Tasmanian athletes to represent at a national level.

High

One off

Ensure the state-wide event calendar complements representative selections and national championship opportunities and
does not restrict opportunities or duplicate selection processes.

Medium

One off

Strengthen communication between Volleyball Tasmania and the Tasmanian Echidnas Volleyball Club.

Medium

Recurrent

Review the state-wide structure and affiliate eligibility to ensure all members have accessibility to the Echidnas pathway.

Low

One off

Review the State Schools Cup Competition to improve pathways and optimise selection processes, and opportunities for
state team recruitment.
 Introduce local events that qualify students/teams for the State Schools Cup.

Medium

One off

Support representatives seeking to obtain individual sponsorship for participation at state and national level.

Medium

Recurrent

Volleyball Tasmania-Operational Actions

Build quality training
environments

Ensure sustainable and adequate access to appropriate training venues.

Low

Recurrent

Explore partnerships with local councils and schools to deliver training programs.

Low

One off

Provide safe and supportive environments for athletes, coaches and officials.

High

Recurrent

Provide flexible training opportunities for participants.

Low

Recurrent

Establish and implement a formal referee and official mentoring program.

Low

Recurrent

Medium

Recurrent

Low

Recurrent

Medium

Recurrent

Establish an educational framework, with a complimentary communication plan, to support volunteer coach, referee and
official engagement and development.

Low

One off

Provide multiple opportunities to participate each year and ensure adequate course promotion.

High

Recurrent

Host an annual networking workshop/retreat for referees and officials.

Maximise athlete, coach
and official
development
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Establish and implement a formal coach mentoring program.
Host an annual networking workshop/retreat for coaches.

Volleyball Tasmania-Operational Actions

2020 – Yearly organisational targets, deliverables and measures
Strategy

Strong Foundations

Unite all stakeholders (business,
players, parents, coaches,
administrators)

Effective communication and
marketing

Inclusive Participation

Maintain financial sustainability
Deliver inclusive, fun and safe
programs in collaboration with
affiliate clubs and associations

Recruit, train and retain quality
coaches and officials to support
membership growth

Engage schools to grow membership

14 | P a g e

Objective /Key Measurable Outcome

Target
Responsibility Completion
date

Collaboratively create a clear state-wide vision and establish a definitive visual brand for Volleyball Tasmania to
deliver a recognisable product.

One off

President/CEO

August 2020

Recruit an individual with a strong marketing background to assist with the development of a state-wide marketing
strategy.

One off

President/CEO

March 2020

Develop and implement a marketing strategy focusing on Volleyball Tasmania’s strengths and unique points of
difference compared to other sports:
- Social and competitive participation
- School, corporate and club programs
- Inclusive and gender diverse

One off

CEO

December 2020

Recurrent

CEO

March

One off

Committee

February 2020

Submit annual grant applications to Communities, Sport and Recreation seeking relevant funding from such
programs as the Sport and Recreation State Grants Program and the National/International Sport Championships
Program.

Recurrent

CEO

August

Seek sponsors that can offer in-kind support.

Recurrent

President/CEO

Ongoing

One off

Committee

February 2020

Deliver a recognition program to reward volunteers across all areas of volleyball.

Recurrent

CEO

February

Provide incentives for clubs to provide qualified referees for competitions and tournaments.

Recurrent

CEO

February

Invest in coach and official training by facilitating and delivering coaching and officiating courses to improve the
standards of coaching and officiating.
- Deliver Level 1 Referee accreditation courses in all regions of Tasmania annually.
- Deliver Level 2 Referee accreditation courses annually as required.
Conduct a minimum of two coaching courses annually.

Recurrent

Education officer

As required,
include in
annual calendar

One off

JDO

As required

Develop and implement an annual communication plan to ensure accurate and timely provision of information to
clubs and members, promoting pathways and participation opportunities at all levels.

Adopt good governance

Action
Type

Complete a constitutional review to adopt Sport Australia good governance principles, ensure alignment with
Volleyball Australia and improve organisational effectiveness and accountability.

Develop and implement policies that foster inclusiveness, equality and protect members from harm.

Link schools with local clubs to create Spikezone competitions.

Volleyball Tasmania-Operational Actions

Quality Events

Develop and publish an annual state-wide calendar of events.

Recurrent

Committee

October

Deliver Tasmanian championships annually.

Recurrent

Competitions officer

August/various

Conduct a minimum of six school programs per year and continue to grow participation numbers.

Recurrent

JDO

As required

Create timely and consistent marketing resources for efficient event promotion, such as event flyers/posters for
clubs to promote.

Recurrent

Marketing officer

4-6wks before
event/comp

Build productive partnerships

Investigate opportunities to identify and engage in partnerships with other sports and councils to facilitate the
delivery of combined programs, venue sharing and enhance player development.

Recurrent

President/CEO

Ensure access to appropriate venues

Investigate connections with local councils, schools and relevant government departments to identify adequate
facilities, engaging with necessary parties to safeguard long-term facility use.

One off

President/CEO/
Competitions officer

June 2020

Provide and clearly define pathways and training opportunities for all volleyball codes, including beach and indoor,
to reach elite level.

One off

Committee

June 2020

Support coach and official education and accreditation, offering appropriate courses to retain and grow the number
of officials and coaches across Tasmania.

Recurrent

Education officer

One off

President/CEO

Deliver quality events in collaboration
with member clubs and associations

Pathways

Establish and provide pathways for
athlete, coach and official
development
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Facilitate participation at a national
level for Volleyball Tasmania
members

Provide clear and accessible pathways for Tasmanian athletes to represent at a national level.

Build quality training environments

Provide safe and supportive environments for athletes, coaches and officials.

Recurrent

Education officer

Maximise athlete, coach and official
development

Provide multiple opportunities to participate each year and ensure adequate course promotion.

Recurrent

Education officer

June 2020

Volleyball Tasmania-Operational Actions

2021 – 22: Yearly organisational targets, deliverables and measures
Strategy
Unite all stakeholders (business,
players, parents, coaches,
administrators)

Objective /Key Measurable Outcome
Promote Volleyball Tasmania’s vision, ensuring awareness and understanding throughout the volleyball community
to engage and motivate stakeholders to deliver aligned programs and strive to realise the state-wide vision.

Recurrent

President/CEO

One off

President/CEO

Recurrent

President/CEO

One off

President/CEO

Recurrent

Committee

Ensure necessary policies are online and publicly accessible.

One off

CEO/JDO/ Education
officer

Develop and implement a Social Media Policy.

One off

Committee

Form appropriate subcommittees/commissions to support good governance processes.

One off

CEO

Proactively engage with all levels of government to investigate opportunities to build organisational capacity,
appropriate grant programs and facilitation of education and training.

Recurrent

President/CEO

Monitor affiliate compliance with Volleyball Tasmania policies, providing support where required.

Recurrent

President/CEO

Investigate and apply for at least two separate funding sources each year from local, state and national government
grants, or private company/community grants, to ensure ongoing access to key funding.

Recurrent

President/CEO/
Finance manager

Investigate new commercial funding opportunities to secure an annual or multi-year funding commitment from a
major corporate sponsor.

Recurrent

President/CEO/
Finance manager

One off

President/CEO/
Finance manager

Recurrent

Finance manager/
Membership officer

Develop and publish a detailed organisational structure and flowchart.

Effective communication and
marketing

Provide communication materials to all members and schools with volleyball programs to promote Volleyball
Tasmania’s values and strategic direction.

Strong Foundations

Appoint a Media Liaison Officer, implementing a long-term plan to raise Volleyball Tasmania’s profile.
Cyclically review Volleyball Tasmania’s policies to ensure currency, relevance, legislative compliance and alignment
with Volleyball Australia.

Adopt good governance

Build organisational capacity

Maintain financial sustainability

Diversify funding options and income to reduce participant costs, especially for juniors.
Review annual membership options and program fees and investigate incentives for membership/participation.
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Target
Responsibility Completion
date

Action
Type

Volleyball Tasmania-Operational Actions

Inclusive Participation
Quality Events

Deliver inclusive, fun and safe
programs in collaboration with
affiliate clubs and associations

Improve access and opportunities for people with disability to participate in volleyball.
- Increase the number of accredited coaches to deliver specialised programs.
- Deliver a Sitting Volleyball program.

Recurrent

JDO/ Education
officer

Recruit, train and retain quality
coaches and officials to support
membership growth

Invest in coaching equipment to support quality program and training delivery.

Recurrent

JDO/ Education
officer

Encourage collaboration within the school network to enhance student participation opportunities – working with
schools to establish one new regular volleyball program each year.

Recurrent

JDO/ Education
officer

Use sporting schools and the Spikezone program as a gateway to grow membership.

Recurrent

JDO/ Education
officer

Deliver programs for new and existing members, encouraging clubs and associations to deliver both noncompetitive social and competitive programs for all ages.

Recurrent

Competitions officer

Source appropriate sponsors and support services for all programs and events.

Recurrent

Marketing officer/
Finance manager

Annually review the school program and monitor participation data to ensure program sustainability.

Recurrent

JDO/ Education
officer

Establish partnerships with facility owners/managers to secure appropriate venue use for key competitions.

One off

President/CEO/
Competitions officer

Ensure the state-wide event calendar complements representative selections and national championship
opportunities and does not restrict opportunities or duplicate selection processes.

One off

President/CEO/JDO/
Education officer

Recurrent

President/CEO/
Marketing officer

One off

President/CEO/JDO/
Education officer

Support representatives seeking to obtain individual sponsorship for participation at state and national level.

Recurrent

JDO/ Education
officer

Host an annual networking workshop/retreat for referees and officials.

Recurrent

CEO/ Education
officer

Host an annual networking workshop/retreat for coaches.

Recurrent

CEO/ Education
officer

Engage schools to grow membership

Deliver quality events in collaboration
with member clubs and associations

Ensure access to appropriate venues

Pathways

Strengthen communication between Volleyball Tasmania and the Tasmanian Echidnas Volleyball Club.
Facilitate participation at a national level
for Volleyball Tasmania members

Maximise athlete, coach and official
development
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Review the State Schools Cup Competition to improve pathways and optimise selection processes, and opportunities
for state team recruitment.
- Introduce local events that qualify students/teams for the State Schools Cup.

Volleyball Tasmania-Operational Actions

